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The Ford motor company has had a 
parts factory on the Finaghy Road 

in West Belfast for years. In 1980 

there were 1400 employees working 

there. By the year 2000 that had 

been reduced to about 550 or 600. 

At least some of that decline in the 

labour force is attributable to 

machinery improvements creating 
greater efficiency but also a 

planned run down had began. In 

2000 Ford created a sub-company 

which was initially called 'Neuco' 

then renamed 'Visteon' and treated 

it in some ways as if it was an 

independent company. Visteon 
never existed outside of Ford. 
So if anyone was wondering when 
post-Fordism started in Belfast, the 
Ford motor company would claim it 
began in 2000. However, the Ford 
flag still flew over the 'Visteon' 
factory until the workers seized 
control of their factory after being 
told that Visteon had been put into 
administration for bankruptcy. They 
were given 6 minutes notice that they 
were losing their jobs. So they simply 
stayed in the cafeteria to which they‟d 
been summoned, wouldn't leave the 
building. When the accountants and 
management eventually left the 
premises they didn't let them back in. 
Now there is a union flag flying over 
the plant. But for the workers at the 
Ford/Visteon plant the real issue is 
still with Ford.  
In the last 7 or 8 years Ford has 
deliberately rundown its Visteon 
plant, encouraging workers to take 
full pensions, early retirement or a 
severance deal. From almost 600 
workers in 2000 there were 210 
people employed in Belfast at the 
time of the attempted plant closure on 
Financial Fools day (April 1st 2009). 
Now that Visteon has been put into 
administration, neither Ford nor 
Visteon will have to pay those 
pensions. 
According to legislation the 
government (with tax-payers money) 
is expected to fill the pensions gap. 
Even so some of the pensioners (4000 
total in the UK) would have a pension 
reduction of 10%. Many of the 
workers are asking each other, was 
this a deliberate Ford strategy from 
2000, to offer full pensions because 
they knew they would never pay, they 
knew pension costs would be off-
loaded to the taxpayer! 
During the Ford/Visteon name change 
the Union had negotiated a separation 
agreement including promises that the 
amount of work Ford gave to its new 
Visteon plants would be equal or 
better but always the parts contracts 
seemed to be less and less. 
The most important negotiation 
during the name change was that by 
European Works Council they got 
guarantees of the same pension, pay 
raises, holidays, and a mirror contract 
(The Ford book was orange and said 
“Ford”, the Visteon book was yellow 
but otherwise merely a reprint). 
However anyone with a company 

dumped into administration can 
escape all these commitments. 
Even though many workers that I met 
had been working in the Belfast plant 
for 30 or more years, statutory 
redundancy pay is capped. Because 
all the parts contracts that Visteon 
receives come from Ford, the Visteon 
company is really no more than an 
internal accounting unit that has been 
allowed to go bust. For Ford the 
„credit crunch‟ may simply be a 
useful cover for an accounting and 
legal hatchet job that was planned 
years before the bust. 
Since 2000 negotiation has been an 
ongoing process. The 520 agreement 
said that workers at one of Ford‟s 
„Visteon‟ plants had the right work in 
another Ford plant as Ford employees. 
At one point when a „Visteon‟ plant 
in England was shedding jobs many 
of the employees flowed to a nearby 
Ford plant and replaced outsourced 
workers with temporary contracts. 
The workers at Visteon plants in 
England have nearby Ford plants in 
which they are potentially eligible for 
work, for example the Ford plant in 
Bridgend was 11 miles from the 
Swansea Visteon plant. However in 
Belfast, there is no such nearby plant. 
The 520 agreement only applies if the 
workers go to a Ford plant, so 
obviously the Belfast workers in 
Finaghy feel this plant closure is 
ripping the heart out of their 
community (the majority of whom are 
from greater the Belfast area and a 
significant minority of which are 
directly from the immediate Finaghy/
West Belfast area). 
This is perhaps why the focus of the 
campaign is not on redundancy pay 
(as was initially reported in the news) 
but rather the focus is on keeping the 
factory open. “I don‟t want a 
redundancy package,” one worker 
told me. It was the Belfast workers 
refusal to leave that inspired similar 
direct action at the two other closing 
Visteon plants in Basildon and 
Enfield. On Wednesday 8th April a 
supporters‟ march with a couple of 
hundred people, including members 
of Organise!, started at a local 
shopping centre and walked out to the 
occupied plant. The Northern Ireland 
Parades Commission normally 
requires 28 days notice before any 
kind of march can happen (because 
sectarian marches have resulted in 
violence). However the police were 

down to the plant the day before to 
fast track the permission process so 
that the March could go forward 
legally. Support for the Belfast 
workers occupation has so far been 
very strong from all quarters. 
Although the account books for 
Visteon in England put the company 
in administration, the Visteon plant in 
Port Elizabeth, South Africa (a 
separate company within the 
accounting world) has been 
financially stable making the same car 
parts for Ford motor company. One of 
the reasons for this is that Ford was 
purchasing the same car parts from 
the South African plant for $12-14 
more per part than they were from the 
Belfast plant. For example, plastic 
fuel rails are made in Belfast (or Port 
Elizabeth) and shipped to the Ford 
plant in Bridgend (Wales) where 
engines are assembled and shipped to 
Germany where the Ford Fiesta is 
then put together. Apparently there is 
now a 12 week waiting list for new 
Fiestas in Germany because of a 
government scheme by which anyone 
with a car more than 9 years old who 
wants to trade up for a new car will be 
subsidised with a couple of thousand 
Euro by the German government. The 
workers at the Belfast plant were 
quick to point out that there had 
recently been 7 critical failures on 
parts from the Port Elizabeth plant, 
possibly because helium leak tests 
(one of the stages of production) were 
not done there. Such a spate of 
failures would normally cause a plant 
to lose its Q1 standard rating (this 

rating is awarded internally by the 
Ford Company). Since I talked to the 
Belfast workers, a support agreement 
has been signed with other workers at 
some UK Ford plants. As far as I am 
aware UK Ford plants include 
Dagenham, Southampton, and 
Bridgend. The Hillrich plant was sold 
to Jaguar and is now making the new 
Tata. The Visteon plant in Swansea 
was given to Linamor, a Canadian 
firm with only 2 unionised plants 
(Swansea is one). The other three 
Visteon plants are of course the 
subject of this dispute. I believe they 
were meeting with the Bridgend 
Convenor (Wales). At that time they 
were hoping the agreement to include 
not handling parts from South Africa 
but I haven‟t heard what was actually 
signed. Libcom is trying to confirm 
that workers from Southampton are 
blacking other Visteon parts (see: 
http://libcom.org/news/belfast-
hundreds-rally-support-visteon-
workers-occupation-10042009).  
While in Enfield and Basildon the 
occupations have ended (see: http://
libcom.org/news/enfield-ford-visteon-
occupation-ends-no-conclusion-
10042009) in Belfast the plant is still 
occupied and the stated aim is to 
reopen the factory. People want their 
jobs back, and they want to close the 
hole in the heart of the community.  
One Belfast trade unionist, 
commenting on the ordinariness of 
where things begin, said, “Who‟d 
have thought the revolution would 
begin in Finaghy… !?” 

Mike 

Dublin Anarchist Bookfair 
 

Organise! members travelled to Dublin on Saturday March 7th 2009 to have a 
stall at the Dublin Anarchist Bookfair, hosted by the Workers Solidarity 
Movement and held in Liberty Hall. About 1000 people are reckoned to have 
passed through the event on the day. Unfortunately, with only two members 
attending, time was taken up looking after our own stall, and it proved 
impossible to really get around the other stalls or attend talks. However most 
people seemed to come away from them with positive reports, particularly 
concerning the talks given by former Black Panther Ashanti Alston and US 
academic Martha Acklesburg, author of 'Free Women Of Spain'. 

Credit is due to the organisers for the day being a success and an enjoyable 
experience - it is encouraging to see anarchist bookfairs becoming regular 
events in towns and cities outside London. 

We look forward to attending again next year, and in the meantime Organise! 
and Just Books will be hosting the 3rd annual Belfast Anarchist Bookfair, on 
Friday 28th and Saturday 29th of August, hoping to build on the previous two 
years events. Venue(s) are to be confirmed, but please contact us if you would 
be interested in having a stall, or a talk/workshop etc. 


